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e Microsoft Partner

Business Central
Implementation Governance Framework

Clear governance, accountability and communication across every level of delivery.
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Owns outcomes Directs the project o ,
Owns design integrity
Executive Governance » Approve budget  Approve major changes  Approve solution
Strategic Decisions ¢ Remove blockers * Resolve risks * Enforce standards
Business Direction ¢ Champion change * Confirm readiness ¢ Protect architecture
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LE AD Customer Project Manager Partner Project Manager Solution Architect
Owns business plan Leads delivery Owns end-to-end design
Project Leadership ¢ Coordinate resources ¢ Drive cadence e Defend the solution
Delivery Coordination ¢ Manage readiness ¢ Report honestly ¢ Guide design decisions
Execution Management ¢ Own customer risks * Escalate blockers * Assure quality
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Business Process Owners Functional & Technical Data & Integration
DELIVER Own the processes Build the solution Owns data & connections
3 1 ¢ Define to-be * Configure Business Central e Migrate clean data
Solution Delivery
; : * Validate design ¢ Extend where needed ¢ Build integrations
Business Readiness
) ¢ Prepare teams ¢ Test & deploy ¢ Validate performance
Go Live
-

COMMUNICATION MODEL

DOWNWARD HORIZONTAL UPWARD
Strategy secs oo Collaboration R Progress
Priorities Planning Risks
Direction Dependencies Issues
Decisions Design Decisions Escalation

CORE GOVERNANCE ARTIFACTS
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Project Solution RAID Decision Status Change Business Process Cutover
Charter Blueprint Log Log Report Request Log Catalogue Plan
— Monthly Bi-weekly Weekly Daily
| CADENCE Steering S&A Authority PMO Delivery

Aligned with Microsoft Success by Design and Dynamics 365 implementation best practices.
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Clear governance, accountability and communication across every level of delivery.

ACCOUNTABILITY FRAMEWORK
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INITIATE DISCOVER DESIGN BUILD TEST DEPLOY GO LIVE
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Define Understand Plan Configure Validate Prepare Launch
success needs solution & develop solution & train & support
Q ACCOUNTABLE 0 RESPONSIBLE o CONSULTED o INFORMED
Ultimately accountable Does the work Provides input Kept up to date
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Steering Committee
Executive oversight
& decision making

Executive Sponsor
Provides direction
& removes barriers

Solution & Architecture

Authority
Owns design integrity
& standards
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Partner Project Manager
Owns plan & delivery
coordination

Client Project Manager
Leads business plan
& coordination

Business Process Owners
Provide requirements
& validate decisions

Solution Architect
Designs solution
& technical approach
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Functional & Technical Team
Configure, build
& test solution

Data & Integration Team
Manage data &
integrations

Training & Change Team
Deliver training &
change enablement

Support & Operations Team
Prepare operations
& provide support
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Source: Microsoft Success by Design Implementation Guide

R

(R)
C/
o

R

R/
C/
C/

R

(R)
(R)
C)

C/

C/
(R
R

Q © ©0 ©

|
|
l



	Slide 1
	Slide 2

